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Why Should You Join?

If your organization wishes to be part of creating  
a strengths-based news capacity focused on 
constructive change and grassroots engagement 
consider joining the co-operative. 

We are trying to break free from current and 
dominant news approaches. By combining  
efforts and shaping narratives that include many 
organizations and communities, we can amplify 
and analyze what is working, make better use 
of our shared assets, and benefit directly as our 
community thrives.

Organizations all have their own stories to  
tell. This co-operative will provide us with a way 
to integrate those stories as well as the ways to 
share them. 

How Will It Work?

The organization will be a multi-stakeholder  
co-operative. It will be a generative news  
service, social-capital amplifier and change agent, 
owned by members of the Calgary community.

Mission:

• To generate stories from within Calgary’s 
communities by asking citizens, co-operatives,  
organizations and businesses about their  
responses to social and economic opportunities.

• To increase the effects of movements in
communities through Generative Journalism  
and cross-systems sharing.

• To create the opportunity for the further 
development of trust, synergy and partnerships 
amongst mission-aligned citizens, communities,  
co-ops, businesses, social enterprises,  
associations and institutions through the  
story-making process. The story-making 
process will be collaboratively supported and 
directed by the co-op through the editorial 
subcommittee (including crowd engagement). 
This will include: 

• Identifying social and economic challenges
• Inquiring creative, innovative and  
   collaborative responses
• Engaging in the interview process (which  
   in itself affirms the initiative and positively  
   impacts the system)

Why a Community-owned,  
Community-funded News Co-operative? 
Creating a community owned and funded news network is a step towards making Calgary the  
city we want it to be: sustainable, forward-thinking and vibrant. We will do this by generating  
trans-organizational, community-based stories addressing possibilities cities face as they strive to thrive.

We want to use Generative Journalism to discover strengths, gifts and possibilities within Calgary 
communities. As a member of the co-op, you will be part of exploring the strengths and stories of the 
people and movements who are co-creating a thriving Calgary.

The co-operative will create a new web-based news site to complement the sites and social networks 
of participating members.
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“All we have to do to create the future is to change the nature of our 
conversations, to go from blame to ownership, and from bargaining to 

commitment, and from problem solving to possibility.”
       Peter Block, author and consultant
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• Publishing written-word stories, podcasts,  
   audio / video productions 
• Collaborating to share stories across  
   organizations and communities
• Creating more activity through feedback

• To collaboratively identify and share stories, 
which will bring individuals together across 
boundaries and silos.  

• To create synergy, amplify social capital and 
build capacity for mission-aligned change.

What’s In a Name? 

While we have the capacity to get to work right 
away, we are still on the journey to find the right 
name. Some possibilities: Good News Co-op, 
Changemakers Co-op, Calgary Good News Co-op, 
Stories Supporting Synergy, The Calgary News  
Co-op: News that Makes a Difference. 

Your suggestions are welcomed.

Charter   

We get more of what we pay attention to.  
We want to pay attention to economic and  
community development, which is collaborative,  
sustainable and local. We will tell the stories 
of citizens, formal and informal communities, 
co-ops, social enterprises, local businesses and 
associations addressing the social and economic 
challenges of Calgary.      

How we pay attention is as important as what we 
pay attention to. We will use the frame of  
Appreciative Inquiry to guide our story marking  
and making. We will organize and actualize the 
activities of the co-op around the principles of 
member ownership, democracy, collaboration  
and engagement, thereby embodying the values 
and realities we are hoping to initiate and sustain. 
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Governance

Co-operatives throughout Canada provide us 
ways to govern and organize. The highlights are:

1. Elected Board: 7 members from the partners 
and employees group.

2. Subcommittees as determined by the  
Board including:
a. Human Resources / Finance 
b. Editorial / Engagement Committee
c. Marketing / Advertising
d. Innovation Committee (Video, Kijiji for  
Social Capital)
Composition of these subcommittees will  
include at least one member of the Board and 
members at large.  

3. All activities required by the Alberta  
Co-operative Act including an annual AGM.  

Membership Levels

We are proposing a multi-tiered membership  
to include as many people from as many  
organizations to generate as many stories within 
our communities as possible. Individuals who  
see the value of this work are also strongly  
encouraged to become members.

1. Organizational Partners: 
a. Grassroots: $1,200-$5,999 / year
b. Emerging: $6,000-$11,999 / year
c. Established: $12,000 + / year
d. Sponsors —TBD 

2. Individuals: 
a. Employees — TBD 
b. Citizens — TBD
d. Sponsors —TBD



A Calgary News Co-operative — A Co-operative Approach to Generative Journalism 6

Membership Benefits 

• You will become an editorial stakeholder, 
   playing an important part in determining  
   news content 
• You will build Social Capital and become an  
   agent for positive change in your community
• Mission-aligned stories will be provided in  
   a broad range of formats, including digital,  
   print and video available to you to share in  
   your networks
• You will be invited to hosted dialogues to  
   shape and generate news themes
• You will become an owner of the co-op
• As a member, you will be able to participate  
   in governing the co-op through the democratic  
   process. This includes feedback loops, crowd  

   sourcing, voting, running for office, and  
   participation in committees
• You will build capacity by strengthening  
   your networks, sharing what you learn and  
   complementing your resources. 

Member Commitments

• Participation in the identification of story leads
• Financial support through membership dues 
• Commitment to share news products with  
   your networks
• Participation in the democratic process:  
   feedback loops, crowd sourcing, voting, running  
   for office and participation in committees.

“Now is a good time for us to stop and think about how we 
navigate our co-creation of media in a human way that is really 

aligned with our values and our character — the character we 
want to build and the communities we want to nurture.”

  Meghan Keener, Discovery Channel co-ordinating producer

6A Calgary News Co-operative — A Co-operative Approach to Generative Journalism
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Animator / Editor Role Description 

1  Finance
a. Responsible for budgets and accounting

2. Development of the Co-op
a. Establishment of the co-op including incorporation
b. Governance including board subcommittees 
and terms of reference and bylaws

i. Human Resources / Finance Committee
ii. Editorial / Engagement Committee
iii. Marketing / Advertising
iv. Innovation Committee (video, crowd  
sourcing, Kijiji for Social Capital)

3. Promotion of the Co-op including  
recruiting members

4. Liaison with Axiom News

5. Editorial Activities
Liaison with the Editorial / Engagement  
subcommittee, story lineup, provision of daily 
stories and weekly e-newsletters, facilitating crowd 
sourcing engagement processes and social media. 

Axiom News

Axiom News will take direction from and serve  
as the newsroom for the co-operative. Axiom 
News will recruit and hire staff, establish the  

co-operative’s news site and social-media  
platforms, provide editorial, managerial and 
news delivery services. Axiom News is committed 
to becoming a founding member of the  
co-operative and its team members will serve 
as necessary and desired on editorial direction 
teams and in the governance of the co-operative. 

In the first months of activity Axiom News  
will design a news site just for the co-operative. 
The site will be mobile and tablet responsive 
and have the ability to host written word news 
stories, photo stories, video and podcasts.  
Social media and other engagement tools  
will be designed in, too. The news team from 
Axiom News will ensure stories are done with 
journalistic professionalism and through the  
lens of Generative Journalism, Asset-Based  
Community Development and Appreciative  
Inquiry. The Axiom News team will attend to  
stories, news inquiries and themes on the  
direction of the co-operative. 

Launch and First Year Plan

1. News website
2. 5 stories / week
3. E-newsletter / once a week
4. Commentary
5. Social media maintenance 

Getting Started 
We are ready to get started. The first steps will be to create the co-operative’s news site and social media 
platforms. This can happen within a few weeks of having enough member dues collected or pledged. 

A part-time animator and an established generative news agency, Axiom News, will see to the work. 
 
Within a month new written and video stories will appear daily on the news site. Within the first  
three months the editorial board, outreach teams and news networks will have been convened and 
the co-operative will be registered and legally established. Within the first year we anticipate opening 
up engagement opportunities for organizational representatives, citizens and employees. 
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At Maturity 

1. Some long form projects
2. Video
3. Kijiji for Social Capital 
4. News book or print pieces 
5. Other innovative projects

Why Axiom News?

Axiom News has been reporting on the  
generative movements of our time. Localization,  
social enterprise, co-operatives, workplace  
democracy, local food, transportation and  
sustainability are among those movements. 
Axiom News has established teams, program 
design and delivery capability, human resources 
and financial infrastructure that provide the 
co-operative an immediately available capacity 
to deliver. We won’t have to reinvent the wheel. 
The company will establish a Calgary bureau, 
staffed by local news people to do the work. The 
company is philosophically aligned with the  
co-operative’s intention. Axiom News is creating 
an international community of news sites working 
on the same mission. There are opportunities to 
find content expertise and complementary team 
members through their network.

Axiom News is also committed to sharing the  
co-operative’s stories through its network of 
news sites.

Axiom News will train writers in Generative  
Journalism and the application of methods like 
Asset-Based Community Development and  
Appreciative Inquiry. Members of the co-operative  
will be invited to participate in training,  
employment, and international opportunities 
through the Axiom News network.

Business Plan 

To deliver on the first year plans we will require 
no more than $16,667 / month or $200,000 in 

the first year. With as few as 15-20 members 
pledging their membership and participating in 
the first year we can be sustainable immediately. 
Member engagement and co-creation will begin 
right away. 

Revenue from Member Fees establishes our base 
operational budget:

Annual Member Dues:
Grassroots $1,200-$5,999 / year
Emerging $6,000-$11,999 / year
Established $12,000 + / year

Additional Potential Revenues
Referral Fees: The co-operative will receive  
referral fees from Axiom News should the  
company develop direct-service relationships  
via referrals from the co-operative. 

Sponsorship Journalism: There is a trend  
towards Sponsorship or Philanthro-Journalism. 
Foundations are increasingly taking an interest  
in sponsoring journalistic explorations into  
community questions. Our co-operative  
governance and editorial board structure is the 
perfect way to include funders, citizens and  
journalists in co-owning and directing stories  
that matter. The principles of co-operation are a 
natural fit for such community-minded funders. 

Advertising Revenue: Ad revenue is a challenging  
game. That being said why turn it down if it 
comes? We expect some of it will as our  
reputation and shared circulation comes together. 

Budget
Our budget is $200,000 / year, allocated as follows:
Animator / Editor .................................... $55,000 
Axiom News ............................................ $85,000 
Administration and Startup (legal startup,
convenings, board support . . .) ............. $50,000 
Infrastructure costs (operating space, internet . . . )

 .............................................................. $10,000 

Total ...................................................... $200,000 

http://www.axiomnews.ca


A Calgary News Co-operative — A Co-operative Approach to Generative Journalism 9

“Sources are collaborators, audiences are our 
partners, writers are the connectors — joining 
us through a variety of means and methods to 
not only tell the untold stories, but to empower 
others to join in the conversation.”
	 Quinn	Pettifer,	manager	of	community	networks	 
	 	 	 and	engagement,	We	Create	Here
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Next Steps

• Sarah Arthurs is happy to connect by phone at 403-860-3980 or in person to answer any questions  
   you may have prior to our Open House on January 29.

• Peter Pula will be in Calgary January 29-31. Peter and Sarah would also be pleased to connect during  
   that time to answer questions or make a presentation.

• Become a member. Membership forms will be available soon.

• Attend the following events:

The Calgary News Co-op Open House - no cost
Wednesday, January 29, 2014 from 3:00 p.m. to 6:00 p.m. (MST)
Prairie Sky 100, 402 30 Ave NE Calgary, AB

An	introduction	to	the	Calgary	News	Co-op.	From	3:00	-	5:00	we	will	introduce	generative	journalism,	
our	co-operative	structure	and	business	model.	At	5:00	we	invite	you	to	join	us	to	celebrate	the	journey	
so	far	and	to	get	to	know	other	members	of	the	co-op	with	wine	and	cheese.

Click here for more information and to register.

Introduction to Generative Journalism - no cost
Thursday, January 30, 2014 from 9:00 a.m. to 12:00 p.m. (MST)
Prairie Sky 100, 402 30 Ave NE Calgary, AB

Peter	Pula,	CEO	Axiom	news,	will	be	hosting	an	Introduction	to	the	philosophy	and	practise	of	 
Generative	Journalism.	This	event	is	open	to	anyone	who	is	interested	in	how	the	stories	we	identify	
and	share	can	co-create	the	future	we	want.	

Click here for more information and to register.

Founding Members Meeting - no cost
Friday, January 30, 2014 from 9:00 a.m. to 12:00 p.m. (MST)
Prairie Sky 100, 402 30 Ave NE Calgary, AB

http://www.eventbrite.ca/e/the-calgary-news-co-op-open-house-tickets-10228621081
http://www.eventbrite.ca/e/introduction-to-generative-journalism-tickets-10228590991
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1. Voluntary and Open Membership 
Co-operatives are voluntary organizations,  
open to all people able to use its services  
and willing to accept the responsibilities of  
membership, without gender, social, racial,  
political or religious discrimination.

2. Democratic Member Control 
Co-operatives are democratic organizations 
controlled by their members — those who buy 
the goods or use the services of the co-operative 
— who actively participate in setting policies and 
making decisions.

3. Members’ Economic Participation 
Members contribute equally to, and democratically  
control, the capital of the co-operative. This  
benefits members in proportion to the business 
they conduct with the co-operative rather than 
on the capital invested.

4. Autonomy and Independence 
Co-operatives are autonomous, self-help  
organizations controlled by their members.  
If the co-op enters into agreements with other 
organizations or raises capital from external 
sources, it is done so based on terms that  
ensure democratic control by the members and 
maintains the co-operative’s autonomy.

5. Education, Training and Information 
Co-operatives provide education and training for 
members, elected representatives, managers and 
employees so they can contribute effectively to 
the development of their co-operative. Members 
also inform the general public about the nature 
and benefits of co-operatives.

6. Co-operation Among Co-operatives 
Co-operatives serve their members most  
effectively and strengthen the co-operative 
movement by working together through local, 
national, regional and international structures.

7. Concern for Community 
While focusing on member needs, co-operatives 
work for the sustainable development of  
communities through policies and programs  
accepted by the members.

Appendix A
 The Seven Principles of Co-operation
Co-operatives	around	the	world	generally	operate	according	to	the	same	core	principles	and	
values,	adopted	by	the	International	Co-operative	Alliance	in	1995.	Co-operatives	trace	the	
roots	of	these	principles	to	the	first	modern	co-operative	founded	in	Rochdale,	England	in	1844.

“It (The Co-operative  
Movement) is a force  
to help shape Canada  
today even more than it  
has helped shape Canada  
in the past.” 
Ian	MacPherson,	2013
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Appendix B

Introduction to Appreciative Inquiry
Appreciative Inquiry: The process of finding the very best within people and organizations by  
discovering their strengths through questions that get at the heart of their assets.

Since its inception over 20 years ago, Appreciative Inquiry has blossomed into a worldwide  
movement of strengths-based organizational development professionals. Appreciative Inquiry  
considers four stages of strengths-based change. The four D cycle involves Discovery, Dream,  
Design, and Delivery phases. Each one works from the strengths of the people in the dialogue and 
what they can create together. 

Appreciative Inquiry has come to include practices like: Engaging the Whole, Finding the Energy,  
Defining the Task, and Focusing on a Point Outside the System . 

Through Appreciative Inquiry we first notice and appreciate what is working as well as preferred  
futures. We then appreciate (increase the value) of those things by co-creating the future together 
through the inquiry process. 
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“There is probably  
no profession on the planet  

so well placed to  
change the mind  

of the world  
than journalism.”

Peter Pula,  
founder and CEO 
of Axiom News

Axiom	News	CEO	Peter	Pula	(right)	interviews	chicken	artist	Koen	Vanmechelen	
on	what	his	work	might	mean	for	Appreciative	Inquiry	at	the	World	Appreciative	
Inquiry	Conference	in	Belgium,	April	2012.
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Appendix C
 What is Generative Journalism
Axiom News has been developing the practice of 
Generative Journalism for over 15 years. From an 
early intention to engage grassroots community 
members to discover their aspirations and  
gifts, Generative Journalism blends Asset-Based 
Community Development and Appreciative  
Inquiry into a rich approach to journalism. 

Asset-Based Community Development begins 
with the assumption that communities already 
have everything they need to fulfill their highest 
potential. By discovering 
the gifts of individuals and 
their networks and other 
assets in the community, 
Asset-Based Community 
Development discovers 
and configures community 
strengths in order to bring 
out the best a community 
has to offer. Generative 
Journalism moves from 
the same perspective.

Appreciative Inquiry is 
defined as the process  
of finding the very  
best within people  
and organizations by  
discovering their strengths through questions 
that get at the heart of their assets.

Axiom News works closely with members of  
the global Appreciative Inquiry community  
including some of its leading founders. The  
Axiom News affiliate in Belgium was founded 
by two Appreciative Inquiry practitioners, Griet 
Bouwen and Arno Vansichen.

Generative Journalism Focuses On:

Inquiry rather than Advocacy
Inquiry is about living in a state of no answers.  

It is the opposite of advocacy. Rather than  
telling a top down, corporate story, Generative 
Journalism seeks to discover the gifts, assets 
and possibilities resident in the community. As 
a result people are being asked the story rather 
than told. Over time the unfolding story is truly 
whole. No need to get buy in because the story is 
co-created and woven together.

Engaging the Whole
Generative Journalism engages people from  

the whole system,  
and often people from 
outside the system. 
Grassroots engagement 
is a critical component of 
discovering, dreaming,  
designing and delivering  
preferred futures.  
Many news organiza-
tions focus on and 
reinforce the current, 
dominant narrative.

Dominant narratives  
are often trapped  
in old patterns of  
behaviour. Engaging  
the whole creates an 

emerging and generative narrative, especially 
when the news team is trained to sense the  
dynamic needs of the system and to stand open 
in authentic inquiry.

Gifts, Assets, Possibilities
Words create worlds. Cultures go in the direction 
of the questions they ask. The art of questioning 
is worthy of a lifetime of study and practice.  
Generative Journalism designs inquiries to  
discover and enliven the gifts and possibilities 
resident in the community. By sharing the  
resulting news and stories, an iterative, 
strengths-based change process begins.

Jour • nal • ism:  
the occupation of reporting,  

writing, editing, photographing, or  
broadcasting news or of conducting  
any news organization as a business.

Co • op • er• a• tive:  
working or acting together willingly  
for a common purpose or benefit.

Gen • er • a • tive:  
capable of giving birth,  

creating something new.
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The Initiators
Sarah Arthurs 
Co-operative Initiator
sarah.arthurs@prairiesky.ab.ca 
403-860-3980

Peter Pula
CEO, Axiom News
peter@axiomnews.ca
705-741-4421 ext. 28

Sarah	Arthurs	has	a	B.A.	in	Theology,	a	Masters	in	Educational	Psychology	and	is	a	Chartered	
Psychologist.	She	has	worked	as	a	therapist,	college	instructor,	parent	educator,	community	
developer	and	pastor,	and	has	happily	found	her	true	home	in	the	Co-operative	sector.	She	
is	a	member	of	Prairie	Sky	Co	Housing	Co-operative,	a	Director	with	First	Calgary	Financial	

Credit	Union	and	a	former	Director	with	Alberta	Central	Credit	Union.	During	2012,	the	UN	declared	International	 
Year	of	Co-operatives,	Sarah	was	the	Alberta	Co-ordinator	for	the	International	Year	of	Co-operatives	with	the	
Alberta	Community	and	Co-operative	Association.	She	is	currently	supporting	co-operative	development	as	a	
consultant	to	the	Calgary	Poverty	Reduction	Initiative,	working	with	Co-ops	and	Canada’s	150th	anniversary	and	
founding	a	local	news	co-op.	Apart	from	co-ops,	her	other	passion	is	networking	so	please	say	hello.

Peter	Pula	is	the	CEO-Founder	of	Axiom	News.	He	is	currently	serving	as	an	ambassador	for	
Generative	Journalism	and	Partnering	to	Co-Create	a	Network	of	Web-based	News	Sites	to	
Cultivate	Renewal	and	Thriving	in	Workplaces	and	Communities.	

Peter	has	been	a	student	of	Appreciative	Inquiry,	Asset	Based	Community	Development,	and	the	art	of	Gifts	and	
Possibilities.	Alongside	the	Axiom	News	team	he	works	to	integrate	these	with	the	journalistic	arts	with	a	view	to	
a	continued	exploration	of	Generative	Journalism,	a	term	coined	by	the	Canadian	Axiom	News	team.

He	is	travelling	across	Canada,	the	United	States,	and	in	Belgium	and	the	Netherlands	connecting	with	people	
working	on	social-economic	transition,	localization,	and	democratic	workplaces.

While	in	his	home	community,	Peterborough,	Ontario,	he	participates	in	client	news	conferences,	news	direction,	
and	shaping	partnerships	with	clients	and	co-creators.	News	service	and	product	design	is	a	current	focus	for	
Peter.	Integrated	media,	curating,	and	the	constantly	evolving	question	of	news	circulation	are	always	on	Peter’s	
prototyping	agenda.

For	2014	he	anticipates	emerging	partnerships	in	Europe,	Canada,	and	U.S.	and	a	growing,	visible	community	of	
Generative	Journalists,	organizations	and	their	leaders	to	take	shape.

He	lives	in	Peterborough,	Ontario	with	his	life-partner,	Sherri	and	his	four	children,	Amber,	Evan,	Marshall,	and	Pietra.	

www.axiomnews.ca

mailto://sarah.arthurs@prairiesky.ab.ca
mailto://peter@axiomnews.ca
http://www.axiomnews.ca
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